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Finance & Operations Committee 

 

Monday 10
th

 March 2014 

 

Minutes 
 

  1. Clerk’s Matters 

2. Minutes of Previous Meetings 

3. Matters Arising 

4. Finance Report 

5. Personnel Report 

6. Review of Campus Development 

Protocol 

7. Premises Report 

8. Marketing the College 

9. College Alumni 

10. Catering Contract 

11. Risk Management 

12. AOB 

13. Dates of Next Meetings 
 

Present: 

 

Delia Goldring 
Peter Hammond (Chair) 

Fenton Higgins 
Yiannis Pareas 

Ian Phillips 
John Rubinstein 

  

In Attendance: Beth Holmes 
Ian Hooper 

Carol Kirkland 
Clive Winter 

  

Minute Decision or Recommendation D/R 

4.1 
The Committee agreed to recommend the Management Accounts for the first 

six months of the year to the Board for approval. 
R 

10.0 
The Committee agreed that the Catering Contract should be renewed for a 
further three years, under the proposed terms. 

D 

   

1. Clerk’s Matters  
 1.1 Apologies for Absence  

  None.  
    
 1.2 Declaration of Interest  

  None.  
    

    
2. Minutes of Previous Meetings  
 2.1 18th November 2013  

  The minutes of the meeting of 18th November 2013 were approved and 
signed by the Chair. The Committee agreed that particular paragraphs 
within items 4.2, 6.1 and 6.2  were confidential and would be removed 

prior to the minutes being uploaded to the College website. 

 

   

 2.2 20th January 2014  
  The minutes of the meeting of 20th January 2014 were approved and 

signed by the Chair. Again, the Committee agreed that item 3 was 

confidential and would be removed prior to the minutes being uploaded 
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to the College website. 
   

   

3. Matters Arising  
 18th November 2013  

 3.0 The College are still awaiting guidance from the DfE regarding an 
update to safeguarding practices and DBS checks. 

BH to add to next 
agenda. 

 4.1 Ian Hooper to investigate further housing for key workers. IH to feed back at 
next meeting. 

 6.1 The Audit Committee have discussed the College’s processes for 

tendering and agreed that this will be covered within the next Internal 
Audit Inspection. 

 

 6.2 The FA has visited the College to inspect the all-weather pitch in 

response to the bid submitted. The College is currently exploring the 
cost benefit and searching for a second funder. 

 

   

4. Finance Report  

 4.1 Management Accounts 2013/14  

  Clive Winter presented the Committee with the Management Accounts 
for the first six months of the financial year. 

 

    
  Clive informed that there was one change to the accounts whereby the 

lowest point of cashflow should be the end of July and not the April, as 

this is when College funds will be used to complete the new classroom 
block. 

 

    
  Due to a high number of maternity and other cover being filled by 

agency staff, this has transferred the expenditure from Gross Pay to 

Temporary Staff. 

 

    

  Governors reviewed the Capital Expenditure. The overall expenditure is 
in line with that set out in the budget although the 200k originally 
earmarked for The Finches was later redeployed to the new build. 

 

    
  Governors requested that item 2 of the account commentary is 

expanded to highlight the key outcomes in a way that is clearer to the 
layperson. 

 

    

  The Committee agreed to recommend the Management Accounts for 
the first six months of the year to the Board for approval. 

 

    
 4.2 Funding for 2014/15  

  John Rubinstein presented the Committee with an overview of the 

expected funding for 2014/15, noting that transitional protection will 
have ended and the College will also receive £60k less of high needs 

funds due to the differing student profile this year and the change in the 
way high ALS is funded. However the increase from 1230 to 1294 
students has offset this reduction in funding. 

 

    
  After all calculations, the College is expecting an increase of £100k in 

funding, however all the figures have been based on a funding rate of 
£4000 per student but this is yet to be confirmed so could be less. If so, 
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budgetary strategy will need to be reviewed. 
    
 4.3 Cash Reserves Policy  

  As recommended by the Audit Committee, governors discussed the 
merits of implementing a Cash Reserves Policy and in particular, 

whether this would help or hinder the College. 

 

    
  It was agreed that John Rubinstein would talk to other London sixth 

form colleges to gauge what is common practice within the sector. 

JR to consult with 

other Colleges 

   

5. Personnel Report  

 Ian Hooper presented the Committee with the Personnel Report explaining that, 
unusually,  the College is recruiting three Heads of Department simultaneously, 

all of which have been successful with the exception of Head of History which 
has now been re-advertised. 

 

   

 The College are investigating ways of recruiting an IT Technician, a post which 
was previously appointed on a yearly basis from the university of Hertfordshire. 

Paid internships and apprenticeships are being considered. 

 

   

 The peer observation week has now taken place and it was suggested that next 
year feedback sheets should be completed to measure the impact of this 
exercise. 

 

   

 The Committee was informed of the upcoming NUT strike action which is due 

to take place on 26th March 2014. 

 

   

   

6. Review of Campus Development Protocol  

 The Committee discussed the Campus Development Protocol and how it has 

worked in the last 18 months. Overall, both staff and governors agreed that the 
protocol is useful when considering business cases but can prove difficult with 
timing. 

 

   

 Therefore it was agreed to continue to use the Campus Development Protocol 

for proposals exceeding £25k. 

 

   

7. Premises Report  

 7.1 BCIF 2013  
  Carol Kirkland informed the Committee of the progress with the 2013 

BCIF; the end date is 26th September 2014 but is currently 10 days 
behind schedule. However the contractors have confirmed that it is 
hoped that this will be clawed back. 

 

    
 7.2 BCIF 2014  

  The bid for the 2014 BCIF has now been submitted at a total of  
£1.3million. Surveys on the pipes have now taken place, which also 
includes checking for asbestos. An Extraordinary Meeting of the 

Finance & Operations Committee has been set for 28th April, however if 
the entire bid is granted the meeting need not take place and the College 

may go straight out to tender. 
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 7.3 Confidential Item  
    
 7.4 Other Premises Updates  

  The Committee reviewed the Campus Development Plan, noting that 
the main priorities at the moment are to review the location of the 

reception and renew the all-weather pitch. However, options for both of 
these are still being investigated. 

 

    

 7.5 Campus Use and Developmental Strategy  
  The Committee agreed it would be useful to request than an external 

contractor visit the College to investigate whether the campus is being 
used to its full potential or whether it could be developed further. 

 

    

  Carol agreed to contact the previous Estates Manager at the AoC to get 
an idea of costings and ideas. 

Carol to contact 
Estates Manager 

   

   

8. Marketing the College  

 John Rubinstein gave a verbal report of the marketing work carried out by 
Elephant Creative. Overall, the College is pleased with the changes made with 

regard to marketing, in particular the updated prospectus, increased social 
media presence and the drafting of the new website (which is currently in the 
construction phase and will be presented to students for feedback). 

 

   

 There was some concern shown by governors due to the anticipated negative 

variance for marketing. John explained that the aim is to use Elephant as a short 
term development and learning exercise and eventually bring this work back in 
house, therefore some of this spend was to provide College staff with 

equipment and software to create in-house marketing capacity; the rest of the 
over-spend relates to the website development. Governors commended the 

College on the two recent videos to market the College. 

 

   

   

9. College Alumni  

 The Committee discussed the recent meeting which took place to gain advice 

on starting a Woodhouse Alumni Association. Governors agreed that the 
meeting was very useful and the alumni would act as a network for past pupils, 
staff and governors to share experiences, network and, at a later stage, 

fundraise. 

 

   

 Governors decided that the alumni would also include organisations which have 
worked closely with the College in years gone by such the Woodhouse Football 
and Cricket Clubs. 

 

   

 Therefore it was agreed that Alumni would feature on the agenda of the next 

Board Meeting and a Working Party would convene to draft a constitution to be 
approved by the Full Governing Body at its July meeting. 

BH to add to next 
Board Meeting. 

   

   

10. Catering Contract  

 Carol Kirkland informed the Committee that the current contract for the 
catering provision is up for renewal in August 2014. 
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 The Committee discussed the proposal from the current incumbent, as well as 
the service provided and value for money, and agreed that this contract should 

be renewed for a further three years, under the proposed terms. 

 

   

   

11. Risk Management  

 The Committee reviewed the areas of risk which they had responsibility for and 

were satisfied with the explanations given. 

 

    

 5. Covered under Item 4.2  

 6. Discussed under Personnel Report.  

 7. No update.  

 8. No update.  

 11. Discussed under Premises Report.  

 13. No update.  
 16. No update.  
   

   

12. AOB  

 The Committee requested further opportunities for the governors to meet staff 
and gather feedback regarding the College. 

 

   

   

13. Dates of Next Meetings  

 28th April 2014 Finance & Operations Committee  

 23rd June 2014 Finance & Operations Committee  

 7th July 2014 BOARD  

    
 


